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The Work Group

In August 2012, the first of a series of Financial Institution Urban Policy Work-Group

meetings was held at Comerica Bank in Detroit to develop policies, practices and
relationships that support improved underwriting out-puts, neighborhood stabilization and

tax base expansion. “Project 99” is an out-put of the Sub-Committee on Incentivizing
Neighborhood Density & Property Values. Work-Group participants included:

Stephen Newicki, Vice President, Comerica Bank Ken Ross, Vice President, Citizens Bank

Donnell Miles, Vice President, Flag Star Bank Pat Holden, Vice President, Bank of America

Deborah Herdman, Vice President, Huntington Bank Eric Sabre, Office of Wayne County Treasurer

Patricia Herndon, Director of Advocacy, MI Bankers Asso Pat Green, Lobbyist; Wells mm»mo

Kevin Watkins, Vice President Comerica Bank Ken Harris, CEO; MI Black Chamber of Commerce

Malik Goodwin , Vice President, Detroit Economic Growth Corp. Eric Foster; Principle; Foster, McCollum & White

Dyck Van Koevering, General Counsel, MI Insurance Institute State Senator Virgil Smith

BCF Emeritus, Dr. Karl Gregory, Economist; Oakland Univ. BCF Founder, Rep. Dr. Alma G. Stallworth

BCF Emeritus Member, Don Davis, CEO, First Independence Bank BCF Board Louise Guyton, Vice President, Comerica Bank
BCF Board, State Senator Bert Johnson BCF Board, MI House Speaker, Rep. Chuck Perricone
BCF Board, State Rep. Thomas F. Stallworth, III BCF Board, Derrick Brown, CEQ, Quorum Commercial
BCF Board, International Rep, UAW, Frank Woods BCF Board, Chris Aldridge, COO, National Faith Home Buyers
BCF Board, Mary Brazelton, Pres. Detroit Real Estate Brokers BCF Board, State Senator Coleman Young

BCF Board, USA-Energy Group, CEO; Rep. Dr. KB Stallworth
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The Problem o

m  Ofthe properties sold at auction, 85% to 90% are purchased by non-occupant owners (“Auction
Investors”).

m  82% of Auction Investors never pay post auction property taxes. The Auction Investors who
purchased at the 2011 & 2012 auctions currently owe in excess of $100,000,000 of taxes post
auction.

m Ittakes 3+ years from the date of non-payment until a property is auctioned and put back onto the
tax rolls.

m  Auctions historically recover only 17% of unpaid taxes, interest, fees and costs.

m  Auction Investors are able to rent purchased properties for & between $700 and $850 per month.
The majority of Auction Investors keep properties maintained just enough so that their tenants
continue to pay rent but make few property upgrades or interact with neighboring property owners
on exterior maintenance standards, tenant behavorial expectations (ie. illegal property use, noise,
abandoned cars, yard junk, etc.)



'saxe [, f11adoad yuanburaq 1097100 03 Auoyne
9l sey Ia.nseal], fjuno) sukep ayj £[uo (s1eaf +z) pauonone si A1radoad a1 [Bun
Judwssasse T A[n[ s, f119doad e Sumorjoj 1eaf oy jo 1 YoIepy WO, "JUSWSSISSE JO d1ep
T An[ ay3 woy s1eak +¢ s1yoym ‘pauondne st £119doad passasse ue 1ayye A[uo urede suadir
uonsa[[0d d2.10jud 01 3y3L1 s, A1) 9y, “Teak Suimor[oj ayj jo g7 A1eniqay (mun 1eak yoeos

Jo 1 A[n[ uo £f1adoad e sureSe passasse saxey Jo UO0NI3[[0D 9d210jud 03 1Y3LI e Sey £31) 9y, =

'saxe) A11adoad predun Joj fyq1qer| reuostad
92.10jud 0} s1dhedxe) ans 03 £317) ayy syurrad A[uo yIomawey £101n7e)S JUILIND YL =

‘suonejuig jo
93n3els 3t} Aq paLIeq Jou 1 UONDA[[0d YIIYM Ul S.1eak 10j 000°000°‘006$ Spa9adxa sanaadoid
passasse uluonone £q pa1aA0al JOU I JBY] SIS0I pue S99 JS9133Ul ‘S9XE] JO Y4 Eg Ay, =

(panunuoo) W m Q O. ﬁnm o M\m rmu




Problem Impact

Investor owned properties are more likely to become blighted properties than owner
occupied homes.

Neighborhood property values and quality of life are weakened as more of its owner -
occupied residential properties become rental properties.

Neighborhoods are more likely to experience an increase in blight as the percentage of
non-occupant ownership increases.

Weaker neighborhoods result in decreased population density which adversely impacts
school enrollment, the efficiency of providing police and fire services, and the ability to
stabilize and increase property values.

The ever-expanding universe of “non-committed” investor owned residential properties
in Detroit has significantly contributed to driving down neighborhood livability, housing
stock value and marketable community viability. To desirable purchasers.

The low collection rate of taxes from these investor owned properties has, and continues
to severely damage City finances
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" The Annual Prescription Cycle
( The P,o_.mn.ﬁ oo_ Qnmazo:m Model)

m@ Detroit Property Tax Stabilization, Blight Prevention & Neighborhood Stabilization Model

Simultaneous
Acquisition & Transfer of & Closing
Rehab Fund Establishment of Required Complete Acquisition ©On Properties
Established Srandardized Rehahilitation, Rehabilitation Financing completed
Fagade Improvemnents with Compieted Including
Supplies, Materials & Trde Clearance, Title
Suppliers Insurance & All
Cast Floor Market Vaiue
& Wind E cbabrlichmed Payments or Non-Ocoupant
Ermanl Arranpements Owners identfied
1 Established
Prograrn Sustainability —
Unit Fee per Transaction ~ -
Established P
— idemtified
Qualified First T Competitive -
Homeowner, o.“...n-h» Contractor nts Quatifying for
ted. Low Dersi Selection First Time
v Hom
Residemt & R ming oﬂl_.-n.uu.
Suburbanites identified C L Estahliched
c — :
frwvestors
Selecved Tenants Qualifying for
Land Cortracts Are
Provided with
Homeowner
Contracts Established with Counsefing Identified
Pre-idemified
Competitive/ Committed Compicted
Investors Selected
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" The Solution Stakeholders

CIC is a coalition of neighborhood organizations, public resources & community
development service providers vested in stabilization, revitalization and development of
Detroit’s residential housing stock.

*National Faith Home Buyers *Motor City Blight Busters
*Project Live *First Independence Bank
*UJ-SNAP-BAC Community Development Corporation *Bagley Community Council
*Schaefer, 7-Mile, Lodge Association *Schulze Community Council
*Blackstone Community Council *Winship Community Council
*Gesu /University District Community Council *E-Title

*Detroit Real Estate Brokers Asso. *DTE Energy

*Michigan State Housing Development Authority *Comerica Bank

*Black Caucus Foundation of Michigan

The CIC’s “prescription is the Project 99 Pilot. It's execution team management and
coordination is provided by Motor City Law and Realty Services Corporation. The Execution
Team has been working in collaboration with the Wayne County Treasurer, State of Michigan
Treasurer and Detroit Office of Emergency Management to implement “the prescription” via
Project 99A
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Green Acres
Sherwood Forest
Detroit Golf
Winship
Warrendale
Indian Village
Lafayette Park

Project 99 Pilot

Palmer Woods
University District
Bagley

Comstock Park
Rosesdale Park
Jefferson Chalmers
Aviator

Universe of Project 99A
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Grandmont

Old Redford

Boston Edison
Regents Park
Morningside
Rivertown

East English Village
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[he Execution Team cws

Christopher Aldridge is a real estate and finance professional with more than 25 years experience in structuring complex financial
transactions. As President of the Charter One’s Community Development Corporation, he over saw affordable housing and community
development lending over a six state region and managed a $400 million portfolio of community development assets. Mr. Aldridge
has managed a $2 billion custom funding contract business for American General Annuity; and has lead Community Affairs Operations
for Fifth Third Bank charged with ensuring the Bank's compliance with the Community Reinvestment Act and managing

relationships with community groups. Mr. Aldridge is the COO of National Faith Home Buyers, a Board Member of the Black Caucus
Foundation of Michigan, and Chairs the Financial Institution Urban Policy Work Group Sub-Committee on Incentivizing Neighborhood
Density & Property Values.

Christine Filipowicz is a process engineer with 30 years experience in developing and implementing fail safe processes to ensure
compliance with strict quality control requirements. She developed her skills at GM and brought her experience working with strict
manufacturing tolerances to the foreclosure process for Orlans Associates. Her efforts have made Orlans one of the most effective and
efficient process multi-state management firms in the real estate financial industry; representing investors, lenders, banks and special
servicers in loan transactions, bankruptcy proceedings and defaults. Ms. Filpowicz is Vice President.

Bryan Henry is an attorney with more than 25 years experience in real estate law. Mr. Henry directs the activities of one of the
largest and most efficient title companies in the region - eTitle; which provides title and closing services for residential, commercial
and REO transactions throughout Delaware, Maryland, Massachusetts, Michigan, New Hampshire, Rhode Island and Virginia. Mr.
Henry is responsible for more than 6,000 title searches and 800 closings per month and has a network of 600 skilled professionals
and 80 attorneys in eTitle and Level 10. Mr. Henry is COO of eTitle.

Darryl Chimko is an attorney with more than 30 years experience in collections and bankruptcy law. Mr. Chimko built a thriving
practice helping consumers restructure their financial lives as well as structuring and collecting on payment arrangements to recover
debts. Mr. Chimko will leverage this expertise to lead the effort to increase collections and enforce forfeitures for non-compliant
investors as well as helping structure payment arrangements for delinquent homeowners; and is COO of Realty Services Company.
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Project 99 Contacts

BCF Financial Institution Urban Policy Work Group Recommendation
Sub-Committee on Incentivizing Neighborhood Density & Property Values

Andy Muro, Esq.
Project 99 Project Manager
(313)365-0671

Chris Aldridge, MBA Dr. KB Stallworth
BCF Sub-Committee Chair BCF Managing Director
(313) 365-0672 (313) 285-9234



